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management approach that allows
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Mindsets Also Transform The Firm’s Processes 
In industrial-era Firms, traditional methods and processes had become almost sacrosanct.
But in the last quarter century, the most valuable and fastest growing firms have set out to simplify
every process so as to support the new mindsets, particularly in knowledge work.
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What we see is a significant number of large, medium, and small firms in both the U.S. and Europe, demonstrating that different mindsets enable innovating more quickly, operating more efficiently, mobilizing more resources, attracting more talent, winning over customers more readily, and raising more money for new endeavors.
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